
Identify PR/advertising agency

Start:  07/01/08 ID:   3

Finish: 13/02/08 Dur: 28 days

Choose name for company

Start:  14/01/08 ID:   4

Finish: 18/01/08 Dur: 5 days

Obtain quotes for PL & PI Insurance

Start:  17/03/08 ID:   18

Finish: 21/03/08 Dur: 5 days

Create mortgage documents

Start:  18/03/08 ID:   19

Finish: 21/04/08 Dur: 25 days

Creation of promotional material

Start:  15/02/08 ID:   10

Finish: 25/03/08 Dur: 28 days

Print mortgage documents & 
promotional material

Start:  22/04/08 ID:   22

Finish: 06/05/08 Dur: 11 days

Appoint PR/advertising agency

Start:  14/02/08 ID:   9

Finish: 14/02/08 Dur: 1 day

Prepare press release

Start:  21/04/08 ID:   24

Finish: 08/05/08 Dur: 14 days

Members to approve press release

Start:  09/05/08 ID:   25

Finish: 16/05/08 Dur: 6 days

Identify partner agencies

Start:  07/01/08 ID:   2

Finish: 13/02/08 Dur: 28 days

Press release

Start:  19/05/08 ID:   27

Finish: 19/05/08 Dur: 1 day

Distribute mortgage documents & 
promotional material

Start:  07/05/08 ID:   23

Finish: 12/05/08 Dur: 4 days

Register company with FSA

Start:  19/02/08 ID:   12

Finish: 06/05/08 Dur: 56 days

Register company with OFT

Start:  19/02/08 ID:   13

Finish: 16/04/08 Dur: 42 days

Effect PL & P Insurance

Start:  24/03/08 ID:   20

Finish: 24/03/08 Dur: 1 day

Open company bank account

Start:  24/03/08 ID:   21

Finish: 24/03/08 Dur: 1 day

Obtain charitable status

Start:  19/02/08 ID:   14

Finish: 06/05/08 Dur: 56 days

Staff training

Start:  12/05/08 ID:   26

Finish: 29/05/08 Dur: 14 days

Completed company registration

Start:  18/02/08 ID:   11

Finish: 18/02/08

Appoint mortgage administrators

Start:  17/03/08 ID:   17

Finish: 17/03/08

Register company limited by guarantee

Start:  16/01/08 ID:   6

Finish: 15/02/08 Dur: 23 days

Prepare governing Document

Start:  16/01/08 ID:   7

Finish: 04/02/08 Dur: 14 days

Telephone conferences with LA 
representatives

Start:  10/03/08 ID:   16

Finish: 14/03/08 Dur: 5 days

Scheme launch

Start:  02/06/08 ID:   28

Finish: 02/06/08

Carry out Equality Impact Survey

Start:  14/01/08 ID:   5

Finish: 29/02/08 Dur: 35 days

Prepare marketing strategy

Start:  21/01/08 ID:   8

Finish: 29/02/08 Dur: 30 days

Submit marketing strategy & EIS to 
GOSE

Start:  03/03/08 ID:   15

Finish: 03/03/08

Contact appropriate departments within 
each local authority

Start:  07/01/08 ID:   1

Finish: 13/02/08 Dur: 28 days

Appendix B - Critical stages of Project Plan


